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BECAUSE CLEAN WATER, SAFE FOOD, ABUNDANT ENERGY 

AND HEALTHY ENVIRONMENTS MATTER EVERYWHERE.

A trusted partner at nearly three million customer locations, Ecolab Inc. is the global  

leader in water, hygiene and energy technologies and services that protect people  

and vital resources. Ecolab’s 49,000 associates work to deliver comprehensive 

solutions, data-driven insights and on-site service to promote safe food, maintain  

clean environments, optimize water and energy use, and improve operational  

efficiencies for customers in the food, healthcare, energy, hospitality and industrial 

markets in more than 170 countries.

From restaurants and hotels to refineries and manufacturing facilities, Ecolab’s more 

than 27,000 sales-and-service associates, the industry’s largest and best-trained direct 

sales-and-service force, help customers solve their cleaning, sanitizing and water and 

energy management challenges. Many of the world’s most recognizable brands rely on 

Ecolab to help ensure operational efficiencies, product integrity and brand reputation.

Ecolab is headquartered in St. Paul, Minn., and its common stock is listed under the 

symbol ECL on the New York Stock Exchange. For more company information, visit 

www.ecolab.com, or call 1.800.2.ECOLAB. Follow us on Twitter @ecolab, Facebook  

at facebook.com/ecolab or LinkedIn at linkedin.com/company/ecolab.

FORWARD-LOOKING STATEMENTS AND RISK FACTORS 

We refer readers to the company’s disclosure entitled “Forward-Looking Statements  

and Risk Factors,” which is located on page 15 of the Form 10-K.

ECOLAB OVERVIEW

HIGH LOW

2018

Q4 $162.91 $135.77

Q3 159.92 138.65

Q2 150.46 132.79

Q1 140.50 125.74

2017

Q4 $137.96 $128.38

Q3 134.28 127.18

Q2 134.89 124.42

Q1 126.17 117.29

2016

Q4 $122.28 $110.65

Q3 124.60 116.66

Q2 121.81 109.83

Q1 113.69 98.62

ECOLAB STOCK PERFORMANCE

ECOLAB STOCK PERFORMANCE AND COMPARISON

ECOLAB IS EVERYWHERE 
IT MATTERS
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board of directors

DOUGLAS M. BAKER, JR. 
Chairman of the Board and Chief Executive 
Officer of Ecolab Inc., Director since 2004, 
Safety, Health and Environment Committee

SHARI L. BALLARD 
Advisor to Best Buy Co., Inc. (consumer 
electronics products and services retailer), 
Director since 2018, Audit and Safety,  
Health and Environment Committees 

BARBARA J. BECK 
Chief Executive Officer of Learning Care 
Group Inc. (early education/child care 
provider), Director since 2008, Safety,  
Health and Environment* and  
Governance Committees 

LESLIE S. BILLER 
Chief Executive Officer of Harborview Capital  
(private investment and consultive company),  
Director since 1997, Finance* and 
Compensation Committees 

STEPHEN I. CHAZEN 
Chairman, President and Executive Officer  
of Magnolia Oil and Gas Corporation  
(oil and gas exploration and production 
company), Director since 2013, Audit and 
Finance Committees 

JEFFREY M. ETTINGER 
Retired Chairman of the Board of Hormel 
Foods Corporation (food products company), 
Director since 2015, Governance* and 
Compensation Committees and Lead Director

ARTHUR J. HIGGINS 
President and Chief Executive Officer 
of Assertio Therapeutics, Inc. (specialty 
pharmaceutical company), Director since  
2010, Compensation and Safety, Health  
and Environment Committees

MICHAEL LARSON 
Chief investment officer to William H. Gates, III 
and Business Manager of Cascade Investment, 
L.L.C., Director since 2012, Finance and Safety, 
Health and Environment Committees

DAVID W. MACLENNAN 
Chairman and Chief Executive Officer of 
Cargill, Incorporated (food, agricultural, 
financial, and industrial products and  
services company), Director since 2015,  
Audit and Governance Committees

TRACY B. MCKIBBEN 
Founder and Chief Executive Officer of  
MAC Energy Advisors LLC (consulting 
company for alternative energy and clean 
technology investments), Director since  
2015, Audit and Finance Committees

LIONEL L. NOWELL, III 
Former Senior Vice President and Treasurer  
of PepsiCo, Inc. (food and beverage  
company), Director since 2018, Audit  
and Finance Committees

VICTORIA J. REICH 
Former Senior Vice President and  
Chief Financial Officer of Essendant Inc.  
(wholesale distributor of business  
products), Director since 2009, Audit*  
and Governance Committees

SUZANNE M. VAUTRINOT 
President of Kilovolt Consulting Inc. 
(consulting company for cyber security 
strategy and technology) and a retired  
Major General of the United States Air Force, 
Director since February 2014,  
Compensation and Finance Committees

JOHN J. ZILLMER 
Retired President and Chief Executive Officer 
of Univar Inc. (industrial chemicals and  
related specialty services company),  
Director since 2006, Compensation*  
and Governance Committees

*Denotes committee chair

communication  
with directors

corporate officers

Stakeholders and other interested parties, 
including our investors and associates, with 
substantive matters requiring the attention of 
our board (e.g., governance issues or potential 
accounting, control or auditing irregularities) 
may use the contact information for our board 
located on our website at www.investor.
ecolab.com/corporate-governance.

Matters not requiring the direct attention of 
our board — such as employment inquiries, 
sales solicitations, questions about our 
products and other such matters — should be 
submitted to the company’s management at 
our Global Headquarters in St. Paul, Minn.

In addition to online communication, 
interested parties may direct correspondence 
to our board at:

Ecolab Inc. 
Attn: Corporate Secretary 
1 Ecolab Place 
St. Paul, MN 55102

ANIL ARCALGUD 
Executive Vice President and  
Chief Information Officer

DOUGLAS M. BAKER, JR. 
Chairman of the Board and  
Chief Executive Officer

CHRISTOPHE BECK 
Executive Vice President and President — 
Global Industrial

LARRY L. BERGER 
Executive Vice President and  
Chief Technical Officer

ALEX N. BLANCO 
Executive Vice President and  
Chief Supply Chain Officer

DARRELL R. BROWN 
Executive Vice President and President — 
Energy Services

ANGELA M. BUSCH 
Executive Vice President —  
Corporate & Business Development

THOMAS W. HANDLEY 
President and Chief Operating Officer

MICHAEL A. HICKEY 
Executive Vice President —  
Special Initiatives

ROBERTO D. INCHAUSTEGUI 
Executive Vice President and President —  
Global Services and Specialty

BRUNO LAVANDIER 
Senior Vice President and  
Corporate Controller

LAURIE M. MARSH 
Executive Vice President —  
Human Resources

MICHAEL C. MCCORMICK 
Executive Vice President,  
General Counsel and Secretary

JUDY M. MCNAMARA 
Senior Vice President — Tax

TIMOTHY P. MULHERE 
Executive Vice President and President — 
Global Institutional

JOANNE JIRIK MULLEN 
Chief Compliance Officer and  
Associate General Counsel —  
Employment and Compliance

DANIEL J. SCHMECHEL 
Chief Financial Officer and Treasurer

ELIZABETH A. SIMERMEYER 
Executive Vice President —  
Global Marketing & Communications  
and Life Sciences

JILL S. WYANT 
Executive Vice President and President — 
Global Regions and Global Healthcare
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2018 2017 2016 2018 2017

Net Sales $14,668.2 $13,835.9 $13,151.8 6% 5%

Net Income Attributable to Ecolab $1,429.1 $1,504.6 $1,229.0 (5)% 22%

Percent of Sales 9.7% 10.9% 9.3% (10)% 16%

Diluted Earnings per Share 4.88 5.12 4.14 (5)% 24%

Adjusted Diluted Earnings per Share (non-GAAP measure) 5.25 4.68 4.37 12% 7%

Diluted Weighted-Average Common Shares Outstanding 292.8 294.0 296.7 0% (1)%

Cash Dividends Declared per Common Share 1.690 1.520 1.420 11% 7%

Cash Provided by Operating Activities 2,277.7 2,091.3 1,939.7 9% 8%

Capital Expenditures 847.1 868.6 756.8 (2)% 15%

Ecolab Shareholders’ Equity 8,003.2 7,583.6 6,871 6% 10%

Return to Beginning Equity 18.8% 21.9% 17.8% - -

Total Debt 7,045.2 7,322.7 6,687.0 (4)% 10%

Total Debt to Capitalization 46.5% 48.9% 49.1% - -

Total Assets $20,074.5 $19,963.5 $18,331.1 1% 9%

SUMMARY MILLIONS, EXCEPT PER SHARE

2018 $14,668

2017 $13,835

2016 $13,151

2015 $13,545

2014 $14,281

NET SALES (MILLIONS)

2018 $1,429

2017 $1,505

2016 $1,229

2015 $1,002

2014 $1,203

NET INCOME ATTRIBUTABLE 
TO ECOLAB (MILLIONS)

$4.88 2018 $5.25

$5.12 2017 $4.68

$4.14 2016 $4.37

$3.32 2015 $4.37

$3.93 2014 $4.18

DILUTED EARNINGS PER  
SHARE (DOLLARS)

2018 $1.690

2017 $1.520

2016 $1.420

2015 $1.340

2014 $1.155

DIVIDENDS DECLARED  
PER SHARE (DOLLAR)

*This Annual Report includes certain non-GAAP financial measures. We refer readers to the company’s  
disclosure entitled “Non-GAAP Financial Measures,” which begins on page 48 of the Form 10-K.

REPORTED ADJUSTED*

6% 

GLOBAL 
INSTITUTIONAL

GLOBAL  
INDUSTRIAL

GLOBAL 
ENERGY

OTHER

36%

35%

23%

58% 

19% 

6% 

12% 

5% 

MIDDLE EAST 
AND AFRICA

NORTH  
AMERICA

EUROPE

LATIN 
AMERICA

ASIA PACIFIC  
(INCL. GREATER CHINA)

BUSINESS MIX 2018  

(Percent of Total Sales)

SALES BY REGION 2018  

(Percent of Total Sales)
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A LETTER FROM ECOLAB’S CHAIRMAN AND CHIEF EXECUTIVE OFFICER

SEIZING OUR OPPORTUNITIES

The world will continue to face greater demands for food and 

energy, increased water shortages and growing expectations for 

improved public health — and we have the solutions, service and 

insights to help meet those needs. Most importantly, we have a 

talented global team that is highly motivated by our purpose and 

delivers for our customers, every day.

This past year our team performed very well, working hard to  

help our customers succeed and driving both sales volume and 

pricing increases while effectively managing costs. Through 

pricing, product innovation and ongoing efficiency efforts, we  

were able to offset higher than expected raw material and logistics 

costs. At the heart of our success is our value proposition — the 

best results at the lowest total cost and environmental impact  

for our customers.

MEETING THE WORLD’S ENERGY NEEDS THROUGH  
TWO WINNING ORGANIZATIONS

We continue to invest to deliver more value to our customers 

and communities and sharpen our focus on our core businesses. 

In early February 2019, we announced our plans to spin off our 

upstream energy services business into a stand-alone company 

that will operate separately from Ecolab. Our downstream energy 

business will remain with Ecolab as part of our Global Industrial 

group. Ecolab shareholders will own shares in both Ecolab and  

the new upstream company once the process is complete, which 

we anticipate by mid 2020, subject to regulatory filings and  

board approvals. 

Our upstream business, which is comprised of our WellChem 

and Oilfield Chemicals (OFC) businesses, primarily serves the 

drilling and production part of the oil and gas lifecycle. Our 

downstream business serves refineries and petrochemical 

facilities. As unconventional oil and gas production has grown, 

WellChem and OFC offerings have become more similar and both 

increasingly operate like specialty chemical businesses, which 

require different operating disciplines and expertise than the rest 

of Ecolab. We believe that as a stand-alone company, upstream 

will be able to grow faster because it can make the investments 

and drive the disciplines necessary to continue growing in this 

market. Meanwhile, the product offering and service model of our 

downstream business align well with our other businesses, with 

significant cross-selling opportunities. 

The result of this spin-off will be two best-in-class organizations 

with distinct and winning business models.

INTEGRATING DIGITAL

We follow the belief that to perform over time, our customer 

value has to increase over time. Understanding needs, leveraging 

technology and developing solutions that improve customer 

outcomes is how we do this. 

Integrating digital technologies into our offerings represents  

a step-change opportunity. Already we collect unique data at 

nearly three million customer locations globally. Collecting this 

data in the cloud, using artificial intelligence (AI) tools to develop 

insights and predictive analytics, and targeting our field resources 

toward customers’ biggest needs are proving to be a big game 

changer and one where we are uniquely advantaged. 

We already are seeing results through ECOLAB3D™, our company’s 

digital engine that translates data into actionable insights, giving 

our customers the power to take their performance and operations 

to the next level. We’re tracking and monitoring food safety 

for large global customers by gathering real-time data across 

a large number of units and, even better, understanding how to 

drive improved outcomes at even lower costs for our customers. 

Opportunities to leverage these capabilities are numerous: helping 

customers with cooling towers better understand Legionella risks, 

helping healthcare facilities reduce infection risk, and helping large 

industrial players further reduce water and carbon footprints.

HARNESSING OUR DATA

We are working on our internal systems too and are nearing 

completion of our enterprise resource planning (ERP) system 

upgrade, developing a more seamless operating environment 

that allows us to better organize and harness our company’s 

data. Through this new system, we have been building scalable 

IN A RAPIDLY CHANGING WORLD, 
ECOLAB IS IN A GREAT POSITION.

FASTER, SMARTER  
AND BETTER



ECOLAB ANNUAL REPORT  2018  4

business processes that make 

us more efficient and reliable, 

with common tools to enable 

the development of insights 

on the back end. Thanks to the 

substantial global efforts of our 

implementation team, we are 

nearing completion of the project 

and are already delivering on its ultimate goals: happier customers, 

focused sales teams, empowered associates and lower costs. 

BECOMING FASTER, SMARTER AND BETTER

The investments in our enterprise resource planning system and 

digital innovation are enabling us to become faster, smarter and 

better. In August, we launched an efficiency initiative to capitalize 

on these investments by simplifying our organization, building on 

our cultural strengths and leveraging the power of digital to drive 

customer value and team productivity. Our goal: to achieve faster 

growth through smarter decision-

making, creating better outcomes.  

We are making steady progress on  

our plans, which we expect will deliver  

$325 million in annual run rate cost 

savings by 2021 as we fully realize the benefits of our investments. 

DELIVERING ON OUR PURPOSE

While the way we deliver value continues to improve, our focus  

on our organization’s purpose — to make the world cleaner, 

safer and healthier, protecting people and vital resources — is 

unwavering. We help our customers operate more effectively  

and efficiently every day — improving quality and enhancing  

safety while simultaneously reducing water and carbon footprints, 

which also saves them money. 

In 2018, through our unique blend of technology, expertise and  

on-site service, we helped our customers save 188 billion gallons  

of water and reduce energy use by 19 trillion BTUs. By using 

recycled plastics and reusing packaging, we reduced our 

customers’ plastic use by 54 million pounds. Over the years,  

we’ve seen that positive change 

accelerates when economic and 

environmental goals come together.

PEOPLE AND CULTURE

Ultimately we can only achieve our goals 

if we have a talented global team. This 

starts with the board, where we added 

two great new members in Shari L. Ballard and Lionel L. Nowell, III. 

Our team also continues to work to create an environment that 

attracts the world’s most capable talent and enables them to 

do their best work. We want to be a company that encourages 

everyone to reach their potential. We made meaningful progress 

in 2018 in continuing to build our team — engagement and diversity 

continue to improve as did our collective results. 

POSITIONED FOR IMPACT

We enter 2019 well positioned to continue to drive our successful 

formula: great teams that create 

great customer and community value, 

delivering outsized shareholder value. 

Our mission keeps us focused. Our 

impact keeps us motivated. 

We have excellent momentum and a clear line of sight on how we 

can further improve. We have a big agenda ahead of us, but we also 

have a great team to get after it. As always, we will strive to deliver.

Thank you for your trust; we will keep working to prove it is  

well placed.

Our goal: to achieve faster growth 
through smarter decision-making, 
creating better outcomes.

SINCERELY, 

Douglas M. Baker, Jr. 

CHAIRMAN AND CHIEF EXECUTIVE OFFICER
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net sales

cash dividends  
declared

cash flow from  
operations

year-end  
share price

operating income diluted earnings

$14.7 
BILLION

$1.69  
PER COMMON 
SHARE

$2.3  
BILLION

$147.35

+6%

+11% +9%
+10%

+5%
+12%

$5.25  
PER SHARE  
ADJUSTED

$2.1  
BILLION  
ADJUSTED

$1.9 
BILLION

$4.88  
PER SHARE  
REPORTED

2018 FINANCIAL HIGHLIGHTS

5
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Through millions of customer visits across  

a range of industries around the world,  

we gain first-hand knowledge of the 

challenges businesses face. In addition  

to our deep industry expertise and wealth 

of data, we use advanced analytics to 

develop predictive insights and initiate 

corrective action before issues occur. 

OUR APPROACH TO INNOVATION

Our innovation strategy is based on chemistry, digital technology and service to deliver 

exponential customer value. Our team of 1,600 scientists, engineers and technical 

specialists create best-in-class solutions that are responsibly sourced and developed 

with close attention to human and environmental impact. With our expertise in core 

technologies, including antimicrobials, dispensing and monitoring, personal and 

environmental hygiene, polymers, surfactants, solid chemistry, water management  

and data analytics, we help improve operational efficiency, product quality and safety  

for our customers.

THE ECOLAB APPROACH

BEST  
RESULTS  
AT THE  
LOWEST  

TOTAL COST

world-class 
service 

49,000 associates

27,000 sales-and-service  
associates

innovative  
technology  

and products 

Data collected from  
real-time technologies

Products are responsibly  
sourced with attention  

to human and  
environmental impact

1,600 scientists, engineers  
and technical specialists

In every industry we serve, we combine world-class, personalized service with best-in-class 
technology and products to help our customers succeed. Our approach gives us a competitive 
advantage no other company can match. 



REPORTING SEGMENTS

GLOBAL INDUSTRIAL

Provides water treatment and process applications, and cleaning 

and sanitizing solutions primarily to industrial customers within  

the manufacturing, food and beverage processing, chemical, 

primary metals, power generation, pulp and paper, mining and 

commercial laundry industries. Operating units within the Global 

Industrial reportable segment include Water, Food & Beverage, 

Paper, Textile Care and Life Sciences.

GLOBAL INSTITUTIONAL

Provides specialized cleaning and sanitizing products to the 

foodservice, hospitality, lodging, healthcare, government, 

education and food retail industries. Operating units within  

the Global Institutional reportable segment include Institutional, 

Specialty and Healthcare.

Ecolab’s powerful, proven growth strategy is 
straightforward: Circle the Customer — Circle 
the Globe. This strategy drives us to provide 
customers with the most comprehensive and 
sustainable solutions needed to run a clean,  
safe and healthy business — no matter where 
they’re located. Every day, we seek ways to 
expand our ability to serve customers with a 
range of effective product and service solutions.

This translates to a win-win situation — as our customers grow  

and succeed in their businesses, so do we. Our global strategy  

is designed to meet our customers’ desires to drive global results.  

To accomplish this, we have global businesses that are reported 

within four segments:

GLOBAL ENERGY

Operating under the Nalco Champion name, serves the  

process chemical and water treatment needs of the global 

petroleum and petrochemical industries in both upstream  

and downstream applications.

OTHER

Provides pest elimination services in restaurants, food and 

beverage processing plants, educational and healthcare facilities, 

hotels, quick-service restaurants and grocery operations through 

the Pest Elimination business unit. We also produce and sell 

colloidal silica for binding and polishing applications across 

various industries, including semiconductor manufacturing 

and aerospace component manufacturing through our Colloidal 

Technologies Group.

EXPANDING 
OUR  

CAPABILITIES

EXP

CAPA
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PRODUCT INNOVATION AND BUSINESS HIGHLIGHTS

Ecolab’s 2018 new product innovations are 
projected to deliver $1.3 billion in total annual 
revenue in five years. We introduced several new 
solutions, enabled by digital technology, to help 
our customers improve operational efficiency 
while reducing their environmental impact. We 
also made acquisitions that further expand our 
hygiene and water treatment capabilities. 

ACQUIRED CASCADE WATER SERVICES

With 2017 sales of approximately $35 million, Cascade broadens 

the range of water treatment services we provide to commercial 

building, lodging and healthcare facilities in the eastern U.S.

ACQUIRED HOLCHEM GROUP LIMITED

We acquired this U.K.-based supplier of hygiene and cleaning 

products and services for the food and beverage, foodservice  

and hospitality industries. With operations in the U.K. and  

Ireland, Holchem’s 2017 sales were approximately $56 million.

ACQUIRED BIOQUELL PLC 

We offered to acquire this leading provider of hydrogen peroxide 

vapor bio-decontamination systems and services for the life 

sciences and healthcare industries. The transaction was completed 

in January 2019. Headquartered in Andover, U.K., Bioquell’s  

2017 sales were approximately $37 million. 

Digital Food Safety Automation is part of our burgeoning digital 

program that helps improve food safety outcomes through mobile 

applications, such as an automated food safety checklist. This 

saves customers time and provides deeper insight and analytics 

into food safety performance.

MARKETGUARD™ 365 collects and consolidates food safety  

data for food retail operators through an online portal and  

mobile app. The tool provides real-time insights into food  

safety compliance and digitizes food safety tasks and  

temperature monitoring.

Laundry Detergents Plus and Ultra are high-performance 

detergents designed to help customers tackle the toughest  

stains while leaving linens clean, white, soft and fresh. 

OMNI combines chemistry, 3D TRASAR™ Technology, sensors  

and data analytics to help power and chemical producers  

improve production efficiency, capture energy savings and  

avoid production outages.

new solutions acquisitions
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Through how we operate and develop solutions to the way we work with customers and support 
communities, we are working to deliver a better future for everyone.

HELPING OUR CUSTOMERS REDUCE THEIR  
ENVIRONMENTAL IMPACT

At Ecolab, sustainability is an integral part of everything we 

do. Through technology, insights, service and training, we help 

companies around the world achieve exceptional business results 

while minimizing environmental impact. Our expertise and 

approach to innovation helps customers reduce their reliance  

on finite natural resources and achieve the best results at the 

lowest total cost.

Please see our Sustainability report, available at  

www.ecolab.com/sustainability.

STRENGTHENING COMMUNITIES

We strive to enrich and strengthen the communities in which we do 

business by supporting educational programs and charitable and 

civic organizations. Our long-standing commitment to communities 

includes grants to nonprofit organizations, in-kind product 

donations and employee volunteerism. In 2018, the total impact  

of our giving was nearly $17 million.

In 2018, grants totaling $14 million were provided by Ecolab and  

the Ecolab Foundation to 910 nonprofit organizations across the 

U.S. that align with the foundation’s four focus areas of youth  

and education, civic and community development, arts and 

culture, and environment and conservation. 

Through our in-kind giving program, more than $1.5 million of 

cleaning and sanitizing products was donated in support of  

disaster relief efforts around the world. 

Our global giving program, Solutions for Life, which enhances  

our mission to conserve water and improve hygiene around  

the world, has partnered with Project WET to reach more than 

7 million people through the co-created Clean and Conserve 

Education Program, and with The Nature Conservancy to protect 

multiple water sources in Mexico, China and the United States, 

helping to provide safe water to millions of people around the world.

CORPORATE RESPONSIBILITY
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SUSTAINABILITY

*Percentage change from 2015 baseline; measured by intensity per million dollars in sales.

REDUCE WATER  
WITHDRAWAL BY 
25%*

REDUCE GREENHOUSE 
GAS EMISSIONS BY 
10%*

our 2020 sustainability goals

SUSTAINABILITY  
IS CORE TO OUR  
BUSINESS STRATEGY

in 2018, we helped our customers:

By 2030, Ecolab aims to conserve 300 billion gallons of water annually by  
reducing water consumption within our own and our customers’ operations.  
This is equivalent to the annual drinking water needs of more than 1 billion people.

SAVE 
188  
BILLION 
GALLONS 
OF WATER

REDUCE ENERGY 
USE BY  
MORE THAN  
19 TRILLION  
BTUS

ELIMINATE 
54 MILLION 
POUNDS
OF WASTE
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AWARDS AND RECOGNITION

2018 WORLD’S MOST 
ADMIRED COMPANIES

Ecolab was again named to 
Fortune’s 2018 list of the World’s Most Admired 
Companies, ranking third in the chemicals industry.

2018 WORLD’S MOST 
ETHICAL COMPANIES 

For the 12th consecutive year, 
Ecolab was named to Ethisphere Institute’s list  
of the World’s Most Ethical Companies. 

2018 50 BEST COMPANIES  
TO SELL FOR

Ecolab was named to Selling  
Power’s 50 Best Companies to Sell For list.  
The list is based on compensation and benefits, 
hiring, sales training, sales enablement and 
customer retention. 

2018 WORLD’S MOST 
INNOVATIVE COMPANIES

For the fifth time since the list’s 
inception in 2011, Forbes named Ecolab to its 
World’s Most Innovative Companies, ranking  
93rd on the 2018 list.

Ecolab is often recognized for our leadership, innovation, corporate social responsibility and 
commitment to sustainability. In 2018, Ecolab was recognized by several leading organizations.

2018 BEST EMPLOYERS 
FOR WOMEN

Ecolab was named to Forbes 
magazine’s inaugural list of America’s Best 
Employers for Women. The list ranks leading 
employers based on several gender-equality 
factors, including diversity, parental leave  
and pay equality.

2018 BEST PLACES TO 
WORK FOR LGBT EQUALITY

Ecolab received a perfect score 
of 100 percent in the Corporate Equality Index, a 
national report on corporate policies and practices 
related to LGBT workplace equality, administered 
by the Human Rights Campaign Foundation.

2018 BEST EMPLOYERS 
FOR DIVERSITY

Ecolab was named to Forbes 
magazine’s Best Employers for Diversity list.  
The list ranks employers based on diversity  
in gender, ethnicity, sexual orientation, age  
and disability.

2018 WORLD’S BEST 
EMPLOYERS

Ecolab was named to Forbes’ 
2018 list of the World’s Best Employers as well  
as Forbes’ 2018 list of America’s Best Employers, 
ranking seventh in the Business Services & 
Supplies industry category.

2018 SUSTAINABLE 
DEVELOPMENT  
GOLD MEDAL

The World Environment Center 
recognized Ecolab’s many initiatives to support 
global sustainable water management and 
conservation, sustainability commitments and 
partnerships, and integration of sustainability in 
the innovation process and product development.

2018 DOW JONES 
SUSTAINABILITY 
INDEX

Ecolab was named to the 
2018 Dow Jones Sustainability North America 
Index for the fourth consecutive year. The index 
is based on an analysis of corporate economic, 
environmental and social performance.

FTSE4GOOD

Ecolab was named to the 
FTSE4Good Index for the fourth consecutive 
year. The index is designed to measure the 
performance of companies demonstrating strong 
environmental, social and governance practices. 

2018 100 BEST 
CORPORATE CITIZENS

Ecolab was ranked in the 
top 10 on Corporate Responsibility Magazine’s 
100 Best Corporate Citizens list for the fifth 
consecutive year. 
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Our results depend upon the continued vitality of the markets we serve. 

Our results are impacted by general worldwide economic factors.

If we are unsuccessful in executing on key business initiatives, including our Enterprise Resource Planning (“ERP”) system 
upgrade, our business could be adversely affected

We may be subject to information technology system failures, network disruptions and breaches in data security.



We are pursuing a plan to spin off our Upstream Energy business into an independent publicly traded company. The proposed 
spin-off may not be completed on the currently contemplated timeline or at all and may not achieve the intended benefits.

We depend on key personnel to lead our business.

Our growth depends upon our ability to successfully compete with respect to value, innovation and customer support

Our significant non-U.S. operations expose us to global economic, political and legal risks that could impact our profitability.



Our results could be adversely affected by difficulties in securing the supply of certain raw materials or by fluctuations in the
cost of raw materials.

Consolidation of our customers and vendors could affect our results.

Our business depends on our ability to comply with laws and governmental regulations, and we may be adversely affected by 
changes in laws and regulations.

Our subsidiaries are defendants in pending lawsuits alleging negligence and injury resulting from the use of our COREXIT 
dispersant in response to the Deepwater Horizon oil spill, which could expose us to monetary damages or settlement costs. 



We enter into multi-year contracts with customers that could impact our results.

If we are unsuccessful in integrating acquisitions, our business could be adversely affected.

Changes in tax laws and unanticipated tax liabilities could adversely affect the taxes we pay and our profitability.

Future events may impact our deferred tax position, including the utilization of foreign tax credits and undistributed earnings of 
international affiliates that are considered to be reinvested indefinitely.   

Our indebtedness may limit our operations and our use of our cash flow, and any failure to comply with the covenants that 
apply to our indebtedness could adversely affect our liquidity and financial statements.



Severe public health outbreaks may adversely impact our business.   

We incur significant expenses related to the amortization of intangible assets and may be required to report losses resulting 
from the impairment of goodwill or other assets recorded in connection with the Nalco and Champion transactions and other 
acquisitions.   

A chemical spill or release could adversely impact our business

Extraordinary events may significantly impact our business.
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ASU 2016-18 – Statement of Cash Flows (Topic 230): Restricted Cash 
 
During the first quarter of 2018, the Company adopted the accounting guidance issued in 2016 that requires companies to show the 
changes in the total of cash, cash equivalents, restricted cash and restricted cash equivalents in the statement of cash flows. The 
Company’s restricted cash is primarily associated with acquisitions, and the related escrow payments. As a result of the new guidance, 
the Company has updated the policy so restricted cash will no longer be shown as a transfer on the statement of cash flows, and a 
reconciliation of restricted cash will be added to the statement of cash flows.  
 
The following table presents the effect of the adoptions of the restricted cash and revenue recognition standards on selected accounts in 
the Consolidated Statement of Cash Flows: 
 
         

(millions) Year ended December 31  

 
2017  

Reported  

Restricted 
Cash 

Standard 
Adoption  

Revenue 
Standard 
Adoption  

2017    
Revised  

OPERATING ACTIVITIES         
Net income including noncontrolling interest  $1,522.4   $-   $(3.8)  $1,518.6  
Adjustments to reconcile net income to cash provided by operating activities:         

Deferred income taxes  (354.5)  -   1.0   (353.5) 
Changes in operating assets and liabilities, net of effect of acquisitions:         

Accounts receivable  (91.8)  -   0.3   (91.5) 
Other liabilities  144.8   -   2.5   147.3  

Cash provided by operating activities  2,091.3   -   -   2,091.3  
         
INVESTING ACTIVITIES         
Restricted cash activity  53.8   (53.8)   -   -  
Cash used for investing activities  (1,673.2)  (53.8)   -   (1,727.0) 
         
Effect of exchange rate changes on cash, cash equivalents and restricted cash  (11.4)  0.8   -   (10.6) 
         
Increase (decrease) in cash, cash equivalents and restricted cash  (116.0)  (53.0)   -   (169.0) 
Cash, cash equivalents and restricted cash, beginning of period  327.4   53.0   -   380.4  
Cash, cash equivalents and restricted cash, end of period  $211.4   $-   $-   $211.4  
         
 
 
 
 
 
 
 
 
 
 
 
        

(millions) Year ended December 31 

 
2016  

Reported  

Restricted 
Cash 

Standard 
Adoption  

Revenue 
Standard 
Adoption  

2016 
Revised 

OPERATING ACTIVITIES        
Net income including noncontrolling interest  $1,247.1   $-   $(0.6)  $1,246.5 
Adjustments to reconcile net income to cash provided by operating activities:        

Deferred income taxes  (90.6)  -   -   (90.6)
Changes in operating assets and liabilities, net of effect of acquisitions:        

Accounts receivable  0.9   -   -   0.9 
Other liabilities  99.3   -   0.6   99.9 

Cash provided by operating activities  1,939.7   -   -   1,939.7 
        
INVESTING ACTIVITIES        
Restricted cash activity  (55.9)  55.9   -   - 
Cash used for investing activities  (829.5)  55.9   -   (773.6)
        
Effect of exchange rate changes on cash, cash equivalents and restricted cash  (7.4)  (2.9)  -   (10.3)
        
Increase (decrease) in cash, cash equivalents and restricted cash  234.6   53.0   -   287.6 
Cash, cash equivalents and restricted cash, beginning of period  92.8   -   -   92.8 
Cash, cash equivalents and restricted cash, end of period  $327.4   $53.0   $-   $380.4 
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ANNUAL MEETING 
Ecolab’s annual meeting of stockholders will be held on Thursday,  
May 2, 2019, at 9:30 a.m. at the Ecolab Global Headquarters,  
1 Ecolab Place, St. Paul, MN 55102.

COMMON STOCK 
Our stock trading symbol is ECL. Ecolab common stock is listed and 
traded on the New York Stock Exchange (NYSE). Ecolab stock also  
is traded on an unlisted basis on certain other exchanges. Options  
are traded on the NYSE.

Ecolab common stock is included in the S&P 500 Materials sector  
of the Global Industry Classification Standard. 

As of January 31, 2019, Ecolab had 5,962 shareholders of record.  
The closing stock price on the NYSE on January 31, 2019, was  
$158.17 per share.

DIVIDEND POLICY 
Ecolab has paid common stock dividends for 82 consecutive years. 
Quarterly cash dividends are typically paid on the 15th of January, 
April, July and October, or the ensuing business day.

DIVIDEND REINVESTMENT PLAN 
Stockholders of record may elect to reinvest their dividends.  
Plan participants also may elect to purchase Ecolab common  
stock through this service.

To enroll in the plan, stockholders may contact the plan sponsor, 
Computershare, for a brochure and enrollment form.

GOVERNANCE 
Disclosures concerning our board of directors’ policies,  
governance principles and corporate ethics practices,  
including our Code of Conduct, are available online at  
www.investor.ecolab.com/corporate-governance.

INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

PricewaterhouseCoopers LLP 
45 South Seventh Street, Suite 3400 
Minneapolis, MN 55402

INVESTOR INQUIRIES 
Securities analysts, portfolio managers and representatives of 
financial institutions should contact:

Ecolab Investor Relations 
1 Ecolab Place 
St. Paul, MN 55102 
Phone: 651.250.2500

INVESTOR RESOURCES 
SEC FILINGS: Copies of Ecolab’s Form 10-K, 10-Q and 8-K reports  
as filed with the Securities and Exchange Commission (SEC) are 
available free of charge. These documents may be obtained on our 
website at www.investor.ecolab.com/sec-filings promptly after such 
reports are filed with, or furnished to, the SEC, or by contacting:

Ecolab Inc. 
Attn: Corporate Secretary 
1 Ecolab Place 
St. Paul, MN 55102 
Email: investor.info@ecolab.com

INVESTMENT PERFORMANCE 
The following stock performance graph assumes investment of $100 
in Ecolab Common Stock, the Standard & Poor’s 500 Index and the 
company’s self-selected composite peer group indices for 2017* and 
2018* on December 31, 2013, and daily reinvestment of all dividends.

In 2017, Ecolab utilized competitive data from its self-selected peer 
group of 19 companies (the “2017 Peer Group”) for purposes of 
benchmarking compensation for certain executives. In 2018, Ecolab 
revised its comparison group to reflect the merger or acquisition of 
several of its selected peers with other companies and the addition 
of several new companies to bring the new total to 20 companies 
(the “2018 Peer Group”). Therefore, in the performance graph below, 
Ecolab presents the total return performance for both 2017 Peer Group 
and 2018 Peer Group indices. Further information regarding the  
peer group can be found in Ecolab’s proxy statement for the annual 
meeting to be held on May 2, 2019.

transfer agent, registrar  
and dividend paying agent

Stockholders of record may contact the transfer agent,  
Computershare Trust Company, N.A., to request assistance with  
a change of address, transfer of share ownership, replacement of  
lost stock certificates, dividend payment or tax reporting issues. If  
your Ecolab stock is held in a bank or brokerage account, please 
contact your bank or broker for assistance.

COURIER ADDRESS:

Computershare Trust  
Company, N.A. 
211 Quality Circle, Suite 210 
College Station, TX 77845

GENERAL 
CORRESPONDENCE AND 
DIVIDEND REINVESTMENT 
PLAN CORRESPONDENCE:

Computershare Trust  
Company, N.A. 
P.O. Box 30170 
College Station, TX 77842-3170

WEBSITE:  
www.computershare.com/ecolab

TELEPHONE:

1.312.360.5203 or 
1.800.322.8325

HEARING IMPAIRED:

1.312.588.4110 or 
1.800.822.2794

Computershare provides 
telephone assistance to 
stockholders Monday through 
Friday from 8:30 a.m. to 6 p.m. 
(Eastern Time). Around-the-clock 
service also is available online 
and via the telephone Interactive 
Voice Response system.

*COMMON 2017  
AND 2018 PEERS:

3M Co.
Air Products and Chemicals Inc.
Ashland Global Holdings Inc.
Celanese Corp.
Danaher Corp.
Eastman Chemical Co.
Halliburton Co.
LyondellBasell Industries NV
Monsanto Co.
National Oilwell Varco Inc.
PPG Industries Inc.
Praxair Inc.
Schlumberger Ltd.
Sherwin-Williams Co.
Weatherford International plc

*PEERS DELETED IN 2018:

Baker Hughes Inc.
Dow Chemical Company
E.I. du Pont de Nemours and Co.
Sealed Air Corp.

*PEERS ADDED IN 2018:

Baker Hughes, a GE Co.
Emerson Electric Co.
General Mills Inc.
Illinois Tool Works Inc.
Roper Technologies Inc.
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board of directors

DOUGLAS M. BAKER, JR. 
Chairman of the Board and Chief Executive 
Officer of Ecolab Inc., Director since 2004, 
Safety, Health and Environment Committee

SHARI L. BALLARD 
Advisor to Best Buy Co., Inc. (consumer 
electronics products and services retailer), 
Director since 2018, Audit and Safety,  
Health and Environment Committees 

BARBARA J. BECK 
Chief Executive Officer of Learning Care 
Group Inc. (early education/child care 
provider), Director since 2008, Safety,  
Health and Environment* and  
Governance Committees 

LESLIE S. BILLER 
Chief Executive Officer of Harborview Capital  
(private investment and consultive company),  
Director since 1997, Finance* and 
Compensation Committees 

STEPHEN I. CHAZEN 
Chairman, President and Executive Officer  
of Magnolia Oil and Gas Corporation  
(oil and gas exploration and production 
company), Director since 2013, Audit and 
Finance Committees 

JEFFREY M. ETTINGER 
Retired Chairman of the Board of Hormel 
Foods Corporation (food products company), 
Director since 2015, Governance* and 
Compensation Committees and Lead Director

ARTHUR J. HIGGINS 
President and Chief Executive Officer 
of Assertio Therapeutics, Inc. (specialty 
pharmaceutical company), Director since  
2010, Compensation and Safety, Health  
and Environment Committees

MICHAEL LARSON 
Chief investment officer to William H. Gates, III 
and Business Manager of Cascade Investment, 
L.L.C., Director since 2012, Finance and Safety, 
Health and Environment Committees

DAVID W. MACLENNAN 
Chairman and Chief Executive Officer of 
Cargill, Incorporated (food, agricultural, 
financial, and industrial products and  
services company), Director since 2015,  
Audit and Governance Committees

TRACY B. MCKIBBEN 
Founder and Chief Executive Officer of  
MAC Energy Advisors LLC (consulting 
company for alternative energy and clean 
technology investments), Director since  
2015, Audit and Finance Committees

LIONEL L. NOWELL, III 
Former Senior Vice President and Treasurer  
of PepsiCo, Inc. (food and beverage  
company), Director since 2018, Audit  
and Finance Committees

VICTORIA J. REICH 
Former Senior Vice President and  
Chief Financial Officer of Essendant Inc.  
(wholesale distributor of business  
products), Director since 2009, Audit*  
and Governance Committees

SUZANNE M. VAUTRINOT 
President of Kilovolt Consulting Inc. 
(consulting company for cyber security 
strategy and technology) and a retired  
Major General of the United States Air Force, 
Director since February 2014,  
Compensation and Finance Committees

JOHN J. ZILLMER 
Retired President and Chief Executive Officer 
of Univar Inc. (industrial chemicals and  
related specialty services company),  
Director since 2006, Compensation*  
and Governance Committees

*Denotes committee chair

communication  
with directors

corporate officers

Stakeholders and other interested parties, 
including our investors and associates, with 
substantive matters requiring the attention of 
our board (e.g., governance issues or potential 
accounting, control or auditing irregularities) 
may use the contact information for our board 
located on our website at www.investor.
ecolab.com/corporate-governance.

Matters not requiring the direct attention of 
our board — such as employment inquiries, 
sales solicitations, questions about our 
products and other such matters — should be 
submitted to the company’s management at 
our Global Headquarters in St. Paul, Minn.

In addition to online communication, 
interested parties may direct correspondence 
to our board at:

Ecolab Inc. 
Attn: Corporate Secretary 
1 Ecolab Place 
St. Paul, MN 55102

ANIL ARCALGUD 
Executive Vice President and  
Chief Information Officer

DOUGLAS M. BAKER, JR. 
Chairman of the Board and  
Chief Executive Officer

CHRISTOPHE BECK 
Executive Vice President and President — 
Global Industrial

LARRY L. BERGER 
Executive Vice President and  
Chief Technical Officer

ALEX N. BLANCO 
Executive Vice President and  
Chief Supply Chain Officer

DARRELL R. BROWN 
Executive Vice President and President — 
Energy Services

ANGELA M. BUSCH 
Executive Vice President —  
Corporate & Business Development

THOMAS W. HANDLEY 
President and Chief Operating Officer

MICHAEL A. HICKEY 
Executive Vice President —  
Special Initiatives

ROBERTO D. INCHAUSTEGUI 
Executive Vice President and President —  
Global Services and Specialty

BRUNO LAVANDIER 
Senior Vice President and  
Corporate Controller

LAURIE M. MARSH 
Executive Vice President —  
Human Resources

MICHAEL C. MCCORMICK 
Executive Vice President,  
General Counsel and Secretary

JUDY M. MCNAMARA 
Senior Vice President — Tax

TIMOTHY P. MULHERE 
Executive Vice President and President — 
Global Institutional

JOANNE JIRIK MULLEN 
Chief Compliance Officer and  
Associate General Counsel —  
Employment and Compliance

DANIEL J. SCHMECHEL 
Chief Financial Officer and Treasurer

ELIZABETH A. SIMERMEYER 
Executive Vice President —  
Global Marketing & Communications  
and Life Sciences

JILL S. WYANT 
Executive Vice President and President — 
Global Regions and Global Healthcare
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 REDUCE, RE-USE, RECYCLE

If you received multiple copies of this report, you may have duplicate investment 
accounts. Help save resources. Please contact your broker or the transfer agent  
to request assistance with consolidating any duplicate accounts. 

All product names appearing in the text of this Annual Report are the 
trademarks, brand names, service marks or copyrights of Ecolab USA Inc.  
or affiliated Ecolab group companies.
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